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OVERVIEW

 Progress to date
 Addition of the City of Fallon
 Services to be offered
 Funding 
 Permission to form the Central Nevada Health District



ACTIONS SINCE MARCH BOH MEETING

 Received approval from the Governor and Interim Finance Committee to assume 
environmental health and services under NRS 441A for the 4-county region.

 Agreed to a structure with an administrator and a contractual health officer. 

 Drafted job descriptions for the administrator and directors of each division.

 Ongoing meetings with DPBH to ensure a smooth transition of services and to have 
discussions on distribution of grant funding. 

 Developed an operational plan to keep us on track.

 Held meetings in each community to inform public of the vision and progress.

 Drafting interlocal agreements needed for the District.



ACTIONS, CONTINUED

 Drafted a budget

 Regular updates at the individual counties BOH meetings. 

 In the process of implementing county codes to abolish their county BOH and joining the 
District.

 Preparing for the first District BOH meeting (December 8th pending approval)
 Bylaws

 Appointment of Officers and appointment of a physician

 Approval of interlocal agreements

 BOH orientation



MISSION, VISION, VALUE STATEMENT

Mission: To enhance and protect a healthy community by meeting 
our unique rural needs.
Vision: Healthy people, resilient environment, thriving community
Values: Adaptable to meet rural needs through integrity, 
commitment, advocacy, respect and excellence



ADDITION OF THE CITY OF FALLON

 The City of Fallon has joined in as a full partner in the District. 



SNAPSHOT OF SERVICES TO BE OFFERED
 Public health preparedness

 Develop all hazards plan
 Disease investigation

 Environmental health services
 Restaurant, pools, spas, hotels, schools, RV parks, Burning Man

 Clinical services
 Immunizations
 Family planning
 Home visits
 Services will be tailored to the needs of the communities being served

 Population health management
 Community health workers in each area
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FUNDING TO DATE

 Grants
 Workforce

 ARPA funds

 Other grants from the DPBH to be determined

 Developed a formula for a county/city to “buy-in:”
 $100,000 flat fee for each entity

 $5.00 per capita

 Counties/city will also add 20% of their “buy-in” to develop a contingency fund. 
The goal is to reach a base of $200,000 for that fund. 



PERMISSION TO FOR THE CENTRAL NEVADA HEALTH 
DISTRICT

 As required by NRS 439.370 subsection 3, this is our formal request to create the Central 
Nevada Health District



Additional Information

Marena Works
marenaw@med.unr.edu / 775-315-3136 (c)

UNR Med Office of Statewide Initiatives

Shannon Ernst
Director Churchill County Social Services

ssdirector@churchillcounty.org
(775) 428-0211

mailto:ssdirector@churchillcounty.org
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